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Abstract

This Qualitative study aimed to assess operational outcomes
of the civil political development fund project in 8 provinces of
northern Thailand. It included investigation, problems encountered,
suggestions, and a guideline for the operation of the provincial civil
society network committee as well as the project operators in 2013
based on the following 5 aspects: project public relations, initial
project consideration and verification, project suggestion and
improvement, initial report inspection, and monitoring.

Research instruments in this study included in-depth
interview, and focus group discussion in which the interview
schedule structure was determined in advance. Key informants
were classified into 2 groups: the provincial civil society network
committee, northern region (94 persons) and the civil political
development fund project implementers (18 persons). Obtained
data were analyzed based on topic inquiry, content analysis,
content synthesis, and descriptive analysis.

Results of the study revealed that the provincial civil society
network committee faced problems in the project implementation
of all steps, i.e. limitation in project public relations, public
relations channels did not cover every organization or area, too
little time for public relations, and there was no utilization of
intermediary existing in the area. For the step of project
consideration and verification, it was found that the project asking
for supporting budgets did not contain activities promoting a

learning process and it lacked of participation. This step reflected
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overlapping in the project implementation of the area and the Civil
Political Development Council office in the area. Regarding the
project improvement step, it was found that the time span for
project improvement was short and it lacked of good coordination.
According to the initial report inspection, it was found that the
project implementers lacked of understanding in financial evidence
keeping. Based on the project monitoring step, it was found that
this was not consistent with the context of working in the area. For
problems encountered, it was found that there were problems
which were consistent with the provincial civil society network
committee. However. There was an issue which was different-late
budget transfer during the project implementation which was not
consistent with lifestyle of the community.

The following were suggestions to the provincial civil society
network committee for the project implementation: understanding
in roles, duties and clear determination of a guideline for the
project implementation should be clear; background of the provincial
civil society network committee forming must be consistent with
working culture of people in the area; working system of the
provincial civil society network committee should have authority in
working and decision-making and it should be flexible-not attach
to bureaucratic system; it should have coordinator hiring to be
responsible for coordination both the provincial civil Society
network committee and the Civil Political Development Council
Office; and it should have knowledge management in working to
exchange experience, task operation, and create a learning process
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for the provincial civil society network committee in the eight

provinces of northern Thailand.

Keywords: Project Evaluation/ Civil Political Fund Project
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