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The Work Flow of Emergency Operations

Center for Flooding and Mudslides
A Case Study Local Government in Phrae
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Chapter 13

Abstract

The study of the work flow of emergency operation center
on floods and mudslides: a case study of local government
in Phrae province, | certainly aims at studying and examining the
operational approach of the emergency operation center on floods
and mudslides in order to formulate the operational manual for
Local government, to empower the local government on emergency
self-working, and be prepared of preventing and mitigating the
disaster, including eliminate the contingent or possible faults. This
study is a qualitative research focusing on documentary research,
for instance, laws and obligations, involving emergency operational
plans, and the semi-structured interview with 15 actors consisting
of operating sector and executive sector of local government in
Phrae province.

The results from the documentary research, according to
laws and involving emergency operational plans, finds that the
disaster policy and implementation defined by central government
is just broadly framework, in which assigns the local government to
handle and manage the floods and mudslides as a local operational
unit. Moreover, the results from the field study interview affirms
that the Emergency Operation Center on Floods and Mudslides of
local government in Phrae have pursued that framework, but it is
inefficiency enough because of the broadly and general framework
that does not respond to the various and diverse contexts of each.

The conclusion that | found from this study is the core work

flow on how to implement and operate in the Emergency Operations
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Center for Flooding and Mudslides in order to formulate a prototype
or local manual. With the important reason of disaster management,
it is necessary to prepare operational and action plan in which
defines how to handle the emergency in time. In addition, the local
government officers need to learn and practice following to the
plan in order to be familiar with the implementation and situation

so that they can reduce and confine any faults or further problems.

Keywords: Work flow/ Emergency operation center/ Floods/

Mudslides/ Disaster management
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