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Abstract

The purposes of this study were to
develop and evaluate the nursing supervisory
model for unofficial-time nursing supervisors,
the monk’s hospital. There were three stages. The
first stage was to analyze the study situation and
develop the model by using focus grouping and
systematic data survey. The second stage was
to trial using the model by having a detailed
guideline for supervisory. The last stage was to
evaluate the model by using measure of
knowledge, attitude of nurse supervisors, and

satisfaction of nurse supervisors and unofficial-
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time professional nurses.

The results revealed that mean scores of
knowledge and attitude of nurse supervisors
after using the model were significantly higher
than those before using the model at the level
of p < .05. Mean score of nurse supervisors and
unofficial-time professional nurses’ satisfaction
was at a level of high to highest. The model
contained 3 stages; 1) Plan: Nursing supervisors
studied knowledge about supervisory and
develop plan to supervise, 2) Organize: Nurse
supervisors shifting rounded and nursing
supervised, generally visited, identified risk and
incidence, and 3) Control: Nurse supervisors
reported, followed up and evaluated the
supervisory. These findings indicate that this
nursing supervisory model for unofficial-time
nursing supervisors could be effectively
administered. Professional nurses and nursing
supervisors should further develop an informatics
technology system and data-based for more
effectiveness of the supervisory model.

Key words: Nursing supervisory model, unofficial-

time nursing supervisor
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