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Abstract

This research aimed to 1) study state, problems, and factors related to management

according to public sector management quality award (PMQA) of subdistrict administrative

organizations in Kamphaeng Phet, 2) develop strategies for the management according to PMQA

of subdistrict administrative organizations in Kamphaeng Phet, and 3) assess the strategies.

Research results were as follows:

1. The states, problems, and factors related to management according to PMQA in

Kamphaeng Phet Province, there were internal environments with 18 strengths and 18 weaknesses

while there were external environments with 10 chances and 10 obstacles.

2. The strategies for the management according to PMQA of subdistrict administrative

organizations in Kamphaeng Phet Province consisted of vision, shared values, six missions, six

goals, six strategic issues, nine strategies, 39 measures, and 56 indicators.

3. The results of the assessment of the strategies revealed that a vision, shared values,

missions, goals, strategic issues, strategies, measures, and indicators were consistent, suitable,

feasible, and acceptable at a high level and the highest level.

Keywords: Strategy/ Strategy Development/ Management According to Public sector Management

Quality Award
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