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THE DEVELOPMENT OF A LEARNING
ORGANIZATION MODEL FOR
OUTSTANDING BASIC SCHOOLS
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ABSTRACT

The purpose of this study was to develop a learning organization model for the
Outstanding Basic School in the upper northern part of Thailand and to confirm its learning
organization model in the school administration. This was a qualitative research with 9 key
informants in 3 outstanding basic schools. Data were collected by document study,
participant observation and field-note, In-depth interview, and focus group discussion.

The findings revealed that learning organization model for the Outstanding Basic
School in the upper northern part of Thailand was composed of 7 significant principles
as follows: system thinking, personal mastery, shared vision, mental model, team learning,
trusting and collaborative climate, and professional development. Each component related
and affected each other continuously.

In the aspect of confirming its model in the school administration, it was found in
the high level in general view. The components that could be applied into practice at the
high level were shared vision, team learning, and professional development. Trusting and
collaborative climate could be applied into practice at the moderate level.

KEYWORDS: Learning organization/ Outstanding basic schools
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