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The purposes of this research were to study attitudes of
Thai Farmers Bank (TFB) branch managers towards applying the Quality
Control (Q.C.,) Circle to management, and to compare these attitudes
by experiences as branch managers, dividing into two groups; less
than five years, and five years and up.

The population of this nationwide research was the 286 TFB
branch managers. The instrument used to collect data was the
questionnaire designed by the researcher with five levels rating
scale, namely; strongly agree, agree, uncertain, disagree, and
strongly disagree. The average mean scores, standard deviation, and
the t-test were used to analyze the data.

The result of the research revealed that the overall attitudes
of the TFB branch managers towards applying the Q.C. Circle to
management were at the "agree" level., When analyzing by sections and
items, it was found that the attitudes of the TFB branch managers in
every section were also at the "agree" level, ranging from high to
low average mean scores as follows:

In the participative management section, the first ranking
item and which the attitudes of the T¥FB branch managers were at the
"strongly agree" level was "promotion of the cordial relationship
between branch managers and subordinates," and the last ranking item
and which the attitudes of the TFB branch managers were at the
"agree'" level was "branch managers should trust their subordinates

and allow them to conduct meetings on their own, even on important

matters."



In the Q.C, Circle section, the first ranking item and
which the attitudes of the TFB branch managers were at the
"strongly agree" level was "Q.C, gives the staff of the branch
opportunities to express ideas and develop creativity," and the
last ranking item and which the attitudes of the TFB branch
managers were at the "uncertain" level was the saying "Q.C. was
born in America, grew up in Japan, but will die in Thailand,"

In the subordinates' competence section, the first ranking
item and which the attitudes of the TFB branch managers were at
the "agree" level was "subordinates show responsibility on work
assigned to them by branch managers,” and the last ranking item
and which the attitudes of the TFB branch managers were at the
"uncertain" level was "subordinates work for self-actualization,
not money."

The comparison of the overall attitudes of the TFB branch
managers by experiences as branch managers showed that the attitudes
of both groups towards’applying Q.C. Circle to management were at
the "agree" level. When analyzing by sections, it was found that
the attitudes of both groups were also at the "agree" level, and
were.similar in every section. The first ranking item was
participative management, the second was Q.C, Circle, and the last
was subordinates! competence, When analyzing by items, it was found

that the attitudes of both groups of managers were also similar at



the strongly agree, agree and uncertain levels. This can be
concluded that experiences as branch managers had no effect on
the attitudes towards applying the Q.C. Circle to management.

All in all, from this research it can be said that TFB
branch managers showed supportive attitudes towards applying the
Q.C. Circle to management., Therefore, it is recommended that the
TFB Head Office continues to promote and educate branch managers

on Q,C. Circle and its useful application to management.
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